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SOLUTION OVERVIEW 

TURN INSIGHT INTO VALUE 
IMPROVE PATIENT SATISFACTION AND YOUR SYSTEM’S FINANCIAL HEALTH 

 Do you know your true costs and reimbursement by service line and by procedure (supplies, staffing, 
time, and overhead)?  

 Other than clinical, can you identify the other cost drivers in your risk population? 

 Can your teams evaluate current and future interventions/programs for impact on quality and financial 
outcomes? 

 Can you measure cost and effectiveness of care outside the hospital (post-acute care, ambulatory care, 
and pharmacy)? 

 Do you suspect patterns in denials which your Revenue team can improve processes at the 
authorization, payer, contract, or procedure level to improve reimbursements and reduce write-offs? 

 Do you have billions of points of data but little information and no way to share it for collaboration 
with clinical and operations teams? 

 Can you easily capture headcount, financial and other information across the entire organization, not 
just clinical? 

 
CRUCIAL TACTICAL QUICK WINS 

Whether in the OR, ER, infusion centers, or other resource constrained facilities, now is the time to bring back together the 
fractioned worlds of specialized departments. Empower your entire team to confidently respond to rapidly shifting patient 
types and volumes so they can focus on what matters most—clinical outcomes. In a matter of weeks, deliver a technology 
solution shared across departments to enable your professionals to model staffing plans and supplies that maximize your 
facility’s utilization. 

Anaplan is a flexible, best-in-class cloud-based planning and performance management platform. The Keyrus team 
empowers your team to achieve quick realizable wins today and to drive towards strategic goals for the future. 

DOES YOUR STAFFING  
LOOK SOMETHING LIKE THIS: 

WHEN IT SHOULD  
LOOK SOMETHING LIKE THIS: 
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CONNECTED PLANNING IN ANAPLAN: 
COLLABORATING TO DRIVE PERFORMANCE 

 
 Provide better information, reduce redundant reporting tasks and 

encourage collaboration so teams can reclaim time to focus on 
patients. 

 Improve employee morale and case management by providng tools 
to help implement and manage skills-based or flex ratio staffing. 

 Connect demand forecast with supply planning to ensure capacity 
and supplies are in alignment to support patient needs. 

 In the longer term, proactively optimize point of care and treatment 
options to best support population health and maximize value 
drivers. 

 Realize time to value in weeks, not the months or years required with 
other enterprise planning solutions. 

 Establish a solid foundation for further competitive advantage in the 
marketplace, by connecting planning, forecasting, and modeling for 
clinical, financial, operational, administrative, and research functions 
to make the real-time decisions that matter, precisely when they 
matter most. 

KEY FUNCTIONALITY 

 Align demand with capacity 
planning for staffing and resource 
management. 

 Across all departments, model 
staffing, supplies, associated 
costs, revenue, reimbursements, 
and profitability, all in one place. 

 Increase transparency to better 
manage patient financial 
outcomes. 

 Review profitability at any level of 
the organization including 
resource, task, procedure, service, 
or facility. 

 Enable collaboration between 
departments and service lines. 

 User-friendly interactive 
dashboards to analyze, input, 
adjust, and model data. 

 Integrate clinical, operational, and 
financial data from existing 
sources (e.g., EHR, ERP, EPM) as a 
base for forecasting and 
modeling, and to work towards 
improving accuracy. 

 Instantaneous what-if scenario 

GET STARTED NOW 

Contact us to learn more or 
receive a demo of this solution 

epm@keyrus.com 


