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Migrating Dashboards to Quicksight at a
Global Online Retailer

Background & Challenge

One of the largest global online retailers sought to improve their dashboarding capabilities.
Keyrus completed a detailed Discovery & Design engagement for the health and safety
department to assist them with this goal. This organization was looking for a seamless way
to execute a 2000 Tableau dashboard to QuickSight migration with the overall goal to arm
more employees with drill-down dashboards while not incurring significantly more costs.

Solution

Keyrus provided specialist resources experienced in Tableau and QuickSight to run a 6-
week engagement to profile each dashboard group in order to build a prototype solution
reading metadata from Tableau workbooks. This solution will then translate the Tableau
code and programmatically deploy a mirrored dashboard in QuickSight. Keyrus also
reviewed and analyzed reports that would likely need additional attention to produce due
to their unique complexity.

Result

As a result, the organization has the building blocks of a prototype solution to automate a
Tableau to QuickSight migration. In addition, a detailed project plan with detailed activities
and tasks to be executed has also been delivered to the customer. This project plan will
guide the implementation team in deploying the Tableau to QuickSight solution and
includes steps to hand over and train their internal to operate the dashboards moving
forward.

Want to learn more?

Check out our Legacy Bl to QuickSight Migration Kickstarter AWS marketplace offering.
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